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CHECKLIST FOR BASEL IV ASSESSMENT 

Coverage

1

2

Do you have all bases covered with 
regards to your Basel IV requirements? Are 
the responsible application integrated or 
individual siloes. Is consistency across input 
data and output ensured?

Consistency
Are your calculations consistent across 
different components? For example is 
their consistency across Credit, CVA, 
Leverage and Large exposures?
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Reconciliation

Continuous compliance

Under impulse of BCBS239 have you 
already moved towards an IT infrastructure 
which offers reconciliation by design or 
does this still require manual effort? How 
heavy are these processes and how much 
costs do they generate?

What do you as a FI understand under 
compliance “at all times” for each risk 
type? Will this be satisfactory for your 
supervisor?
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Transparency

Do you truly understand the numbers 
which you report? Are you able to quickly, 
efficiently and with full confidence face 
questions from internal and regulatory 
auditors? Is documentation available and 
can all calculation steps be easily tied 
back towards the applicable regulation?

Basel IV will present one of the biggest challenges 
for the financial industry going forward. Focus 
is often put on the regulatory changes but 
challenges around data and IT architecture should 
not be underestimated! The application of the STD 
as floor means that IT architecture will need to be 
more powerful to support the parallel run of both 
STD and internal model approaches. Basel IV puts 

integration across domains more on the forefront, 
and challenges you as an institution to step away 
from the siloed way of thinking, as not doing so will 
represent a significant risk towards successfully 
implementing Basel IV. This checklist provides 
a short overview of major pitfalls and aims to 
guide you past these towards adopting a holistic 
approach to risk management.

Data is key

Do you understand where data comes 
from and whi ch processes have touched 
and/or enhanced the data across different 
steps of your E2E process? Do you have full 
drill back from reported numbers back to 
the sources?
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Operational Efficiency

How heavy is your current Basel reporting 
process? Does your current process have 
a high number of correction processes 
and is the number of error corrections 
stable over time? Are you spending time 
where it counts or is it spend moving results 
from one point solution to another? Is the 
current situation maintainable in a Basel IV 
context?

ICAAP/ILAAP
Are you able to reliably make future 
projections of your regulatory numbers? 
Can this be done as part of your standard 
process or does it require manual 
interventions? 

Expertise

Can you activate the necessary resources 
required for Basel IV? Are you activating 
resources across functions within your 
institution? Do these resources have 
the time to not only analyse and track 
regulatory changes but also to translate 
them into technology and reporting 
requirements?

Analytics

Are you leveraging the richness of data 
within your regulatory reports enough? 
Do they provide proper insight into your 
business in a easy, accessible way?Proportionality

In your choice of methodology are 
you taking into account your size and 
complexity? Does the software you use 
offer the methods you may need to switch 
to?


